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EOI Evaluation Criteria Insert Score
Minimum [Out of
Requirement | 100%
if Applicable
A. Qualification 30%
Qualification of Key Expert
e Team leader - 5 point for master's degree in Public/Global Health or 5
Nutrition
e Program Coordinator - 4 point for master's degree in Public/Global Health 4
or Nutrition
e Training Coordinator - 3 point for master's degree in Public/Global Health, 3
Nutrition or Nursing
e M&E and SBC Coordinator - 3 point for master's degree in Public/Global 3

Health, Nutrition or Nursing

Experience of Key Expert

e Team leader - For Minimum 5 years' experience 5
e Program Coordinator - For minimum 5 years' experience 4
e Training Coordinator - For minimum 5 years' experience 3
¢ M&E and SBC Coordinator - For minimum 5 years' experience 3
B. Experience 50%

Specific experience of consulting firm within last 10 years.

Experience of similar nature of work in following areas completed in the last 30




Ten (10) years (Contract copy of similar nature of work) (Max 30 with 5
points @ per areas)
o IYCF/MIYCN
IMAM/ CMAM
MCH
Social Behaviour Change Communication
Social Marketing
o Nutrition Communication Campaign 10
e Experience in health and nutrition programme in Koshi Province (Max 10
with 5 points @ per program)

O O O O

Similar Geographical experience of consulting firm 10
(Experience of working in similar Geographical area where local government is
located. For example: if the local government is in Terai area, working experience is
required for Terai belt of Nepal)

C. Capacity 20%
Financial Capacity 20
(Inlast 10 years, best 3 years should exceed 2 times the budget of the program)
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EOI Evaluation Criteria Insert Score
Minimum [Out
Requirement | of
if Applicable | 100%
A. Qualification 30%
Qualification of Key Experts
e Team leader - 5 point for master's degree in Public/Global Health or Nutrition 5
e Program Coordinator - 4 point for master's degree in Public/Global Health or
Nutrition 4
e Training Coordinator - 3 point for master's degree in Public/Global Health,
Nutrition or Nursing 3
e M&E and SBC Coordinator - 3 point for master's degree in Public/Global
Health, Nutrition or Nursing 3
Experience of Key Experts
e Team leader
- 2 points for minimum 5 years' experience 2
- For additional years of experience for more than 5 - 10 years’ 1
experience
- For additional years of experience for more than 10 - 15 1
years’ experience
- For additional years of experience for more than 15 or more 1
years’ experience
e Program Coordinator
- For minimum 5 years' experience 2
- For additional years of experience for more than 5 - 10 years’ 1
experience
- For additional years of experience for more than 10 - 15 1
years’ experience
e Training Coordinator
- 2 point for minimum 5 years' experience 2
- For additional years of experience for more than 5 years’ 1
experience
e M&E and SBC Coordinator 5

- 2 point for minimum 5 years' experience
- For additional years of experience for more than 5 years’

—_




experience

B. Experience

General of consulting firm 45%
Specific experience of consulting firm within last 10 years.
o Experience of similar nature of work in following areas completed in the last 30

Ten (10) years (Contract copy of similar nature of work) (Max 30 with 5 points
@ per areas)
o IYCF/MIYCN

o IMAM/CMAM
o MCH
o Social Behaviour Change Communication
o Social Marketing
o Nutrition Communication Campaign
e Experience in health and nutrition programme in Koshi Province (Max 10 with 10
5 points @ per program)
Similar Geographical experience of consulting firm 5

(Experience of working in similar Geographical area where local government is
located, For example: if the local government is in Terai area, working experience is
required for Terai belt of Nepal)

C. Adequacy of the proposal work plan and methodology in responding to the 20%
ToR
e Clear understanding over the context of program 4
Realistic Approach/ methodology 8
Risk assessment - recognition of the risks/peripheral problems and methods to 4
prevent and manage risks / peripheral problems.
e Implementation Plan, Timelines proposed must be detailed and realistic. 4
D. Sustainability/Suitability of the transfer of knowledge program or training 5%

(Separate Topic in the Proposal)
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